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The BMF. Building your people. Building your skills.  
Building your business. Building your voice. 
Building excellence.

IN ASSOCIATION WITH
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Healthcheck: Moorgate will visit your premises, listen and understand what 
you are looking to achieve. They will learn about your people, your sales 
and marketing, your operations and your financial plans to establish where 
opportunities exist.

Proposal: Moorgate will present their advice on the work required to 
achieve your goals, outline the measurable deliverables, and establish the 
time needed to achieve it. 

Time-lined plan and contract: Moorgate will create a time-lined  
plan on how to proceed, together with a contract (including a  
non-disclosure agreement).

Delivery: Moorgate will work with you and your team at your premises, 
reporting daily on the progress made until the plan is complete.Chris Maityard,  

CEO Moorgate Management

Moorgate is a building materials 
consultancy with decades of 
hands-on experience in building 
materials distribution and they 
have successfully owned or led, 
grown, adapted and turned around 
numerous regional, independent and 
national merchants. 

They have vast experience in the building 
materials sector having worked with timber, 
light side and heavy side businesses, as well as 
completing successful acquisitions, integrations 
and branch openings. 

Working as a BMF Business Service provider, 
they can share this experience with you to help 
you and your business succeed.

Are you spending more time working ‘in your business’ rather than ‘working  
on it’, despite having a team of people?
Have your sales, margins or profits dropped? Do you want to increase your 
profits, but are unsure where to start? 
Are your operations running smoothly? Is your cost to serve too high? 
Is cashflow or making payments a challenge? Are you seeking advice on  
how to address this?
Would you like to expand your business? Are you unsure whether to acquire and 
integrate or open new branches? Do you have all the skills you need in-house?

If any of these questions sound familiar, Moorgate can help you meet the challenge.

4 Steps to success:

What sort of challenges can Moorgate  
help with?

What do they do?
Moorgate provides an expert consultancy 
service with proven success to help owners of 
merchants, distributors, suppliers and buying 
groups like you to grow, adapt or turnaround 
their business.

They have vast experience in the building 
materials sector. Chris Maityard, the Moorgate 
CEO who founded the business, has spent 
almost his entire working life in senior level 
(CEO, CFO, COO, MD, Chairman) roles in built 
environment and global technology companies, 
including major UK merchant groups and buying 
groups. His understanding of the sector across 
sales, operational and financial disciplines 
is almost unrivalled, which gives tremendous 
insight into understanding the issues that you 
may be facing.

Typically, this might be  
help with:
•	Business Growth
•	Restructure/Adapt to  

Market Climate
•	Acquisitions
•	Business Strategy
•	Investments
•	Exits

The approach that they take is to listen and 
understand exactly what you want to achieve 
and then give practical help and advice to 
identify the right strategic and operational 
solutions to solve your business challenges. 
There is no ‘one size fits all’ approach and 
Moorgate will work as part of your team as 
much or as little as you require to help you 
successfully complete your objectives.
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1180 Elliott Court, Coventry Business Park, Herald Avenue, Coventry, CV5 6UB

Phone: 02476 854980    Email: info@bmf.org.uk    Web: bmf.org.uk
Excellence in building

materials supply

Genuine Case Study – Heavyside Merchant 
with sales and profitability decline
Business need:
Heavyside merchant owner experiencing decline in sales and profitability, changes in 
branch employees impacting cashflow. Sought help and support in where the business 
was currently, what was causing it and help with the solution. 

Solution delivered:
We listened to the owner and then undertook a timely review of the business looking 
at the people, the growth drivers, the operations and the financial aspects of the 
business, understanding the issues experienced by customers and colleagues to identify 
problematic areas and solutions.

Key to this was the profitability analysis of the customers, products and for each division 
of the business, to understand where the losses arose, along with an analysis of cashflow 
and rolling 13-week cash forecasts to provide visibility of the cash runway. 

Having identified these areas, created, agreed with the owner and executed a time-lined 
plan to address the issues causing the decline and how to re-grow the business.

Plan focused on need for immediate action to reduce losses and source working capital, 
and focused on improving like for like sales, margin and profitability, building on the 
business’ inherent strengths. 

Results achieved:
Following implementation of the plan, the owners experienced a return to growth in  
both like for like sales and profitability. 

Email: cmaityard@moorgatemanagement.com 

Web: www.moorgatemanagement.com

Tel: 07767 291379

Contact your local BMF regional manager to arrange for Moorgate Management to 
undertake a confidential and informal Health check, which will involve a visit to your 
branch to listen and to understand fully what you are looking to achieve.
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